PLANNING COMMISSION
Retreat

29) December 8, 2006 29)

9:00 AM —2:00 PM

Murray H. Van Eman, Chairperson John Friesenhahn
Cecilia Garcia, Vice Chair Dr. Francine S. Romero
Robert Hanley, Chair — Pro Tem Amelia Hartman

Ivy R. Taylor Jose R. Limon

1. 9:00 A.M. - A retreat to discuss Planning Commission to Staff relationships, operations and other
related topics at the Botanical Center, located 555 Funston at North New Braunfels Avenue.

9:00-9:40 am
9:40-9:50 am
9:50-10:15 am
10:15-11:00 am
11:00-12:00 pm
12:00-12:45 pm
12:45-1:00 pm
1:00-1:40 pm
1:40-1:45 pm

1:45-2:00 pm

Introductions

Break

Accomplishments

Commissioner and Staff Discussion
LUNCH

Generation Gaps

Break

Change Management

Next Steps

Closing comments/adjournment




