
From: Christopher Mongeon 

Sent: Thursday, November 30, 2017 1:38 PM 
Subject: [EXTERNAL] Comments on STR Draft Ordinance 

 

Here are my thoughts on the Short Term Rental Task Force results, including the Proposed 

Ordinance (draft). 

 

1. I think the Hotel Occupancy Tax (HOT) is too high for STRs.  
o Hotels and motels benefit from economies of scale, each having 10s or 100s of 

units over which they can distribute fixed costs. 

o Hotels and motels often receive tax incentives from the city for opening their 

businesses. I am not aware of any STR receiving a similar benefit. 

o STRs do not have either of these advantages, thus they do not have the profit 

margin that hotels and motels have, and should not be taxed as highly. 

o The current draft ordinance recognizes the difference, and includes the definition 

of Short Term Rental which states "...A Short Term Rental shall not be considered 

as a hotel, extended stay hotel, motel, or corporate apartment." 

o I would like to see a graduated scale or tiered HOT based on # of units. 

2. STR permits and permit fees should be per property, not per unit. 
o My understanding is that hotels and motels are not required to seek permits on a 

per unit basis. Why should permitting be more stringent regarding STRs? 

o According to the current draft ordinance, I would be required to seek and pay for 

a permit for each of the bedrooms in my house that we STR. That seems 

unnecessary. 

o My opinion is that permits are completely unnecessary, and merely an attempt to 

"Milk the Squirrels". 

3.  The Life Safety requirements are excessive and unnecessary. 
o I can have friends/family/guests stay with me for free, and not have to worry 

about having a 2A:10B:C type 5 pound fire extinguisher, inspected annually. But 

somehow the fact that money is involved changes this? What is the difference; Is 

the risk increased, or the value of life? I say neither. 

o The Life Safety section should merely reference the applicable code for the type 

of structure (Residential single-family, duplex, fourplex, etc). 

 

Thanks, 

Christopher Mongeon 

http://www.sanantonio.gov/DSD/Resources/Codes#176642678-short-term-rental
http://docsonline.sanantonio.gov/FileUploads/dsd/ShortTermRentalDRAFTOrdinance.pdf
http://docsonline.sanantonio.gov/FileUploads/dsd/ShortTermRentalDRAFTOrdinance.pdf
https://therivardreport.com/short-term-rentals-milk-the-cows-not-the-squirrels/

