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Introduction

PHASE 1: Learning San Antonio Sound and Noise Landscape (Report May 2, 2022)

PHASE 2: Diagnostics, Outreach, and Education (Report July 6, 2022)

PHASE 3: Final Legislation and Policy Recommendations (this report)

Sound Music Cities (SMC) is pleased to present its final report to the City of San Antonio

Development Services Department (DSD) in its efforts to achieve sustainable noise and

sound policy design through Community Sound Management™. The scope of services

includes three phases: 

Phase 1 and 2 reports included a preview of our final recommendations to the

Development Services Department (DSD) Staff as well as the Noise Ordinance Task Force

between May and July 2022, attached as appendices to this report.

The recommendations in this report are intended to be city-wide with the exception of

the RIO (River Improvement Overlay) overlay. Before delving into the specific analysis and

recommendations of San Antonio’s policy design, it is important to resurface the guiding

principles for policy design called Community Sound Management™ which we applied in

this project with the City of San Antonio. As such, there are many people to thank for their

participation and contributions to this project. Without their engagement, this report and

the good work leading up to it simply would not be possible. 
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Michael Shannon, Director, Development Services Department 
Amin Tohmaz, Deputy Director, Development Services Department 
Michael Uresti, Manager, Development Services Department
Jenny Ramirez, Code Enforcement Manager, Development Services Department, Code Enforcement 
Savita Rai, Assistant City Attorney

SINCERE THANKS 

And to our Code Enforcement guides Dale Russell and Jose Gutierrez who graciously put up with us on the
ride-alongs during the pilot program.

To Council-member Mario Bravo, his staff Stacy Jones (for the countless introductions) and Anisa Schell,
Council-member Clayton Perry and his staff member Samantha Wickwire.

To each and everyone of the Noise Ordinance Task Force members who were participating in this
conversation long before our arrival. Thank you for your time and attention to these conversations we’ve had
over the last six months and especially for organizing additional small group sessions that invited the wider
community to participate.

Thank you to San Antonio Police Department’s Joe Frank Picazo, Assistant to The Director

To Stuart Clough and Michelle Gaylor of Noise Net, for sharing the data from the monitoring devices.

To all the business and venues and residents and neighborhood and community organizations that make San
Antonio such an amazing community, thank you for sharing so much of your time with us to help gain a better
understanding of the community landscape.

https://docsonline.sanantonio.gov/DSDUploads/2022SoundMusicCitiesSanAntonioPhase1SummaryReport.pdf
https://docsonline.sanantonio.gov/DSDUploads/2022SoundMusicCitiesSanAntonioPhase2Report.pdf


Active compliance 
refers to conformity with

regulatory requirements including
but not limited to legislative

provisions, regulations, rules,
standards, and orders. 

Community Sound Management™

Successful municipal sound and noise policy adopts a Community Sound

Management™ approach that aims to achieve compliance first, through clear

and consistent communication and engagement with relevant parties.

Enforcement is a subsequent, less preferred, and more costly action.

Community Sound Management™ is a participatory design process that

actively embraces and solves sound-related problems with the people

involved in those problems: the businesses, the residents, and city

government. This approach requires partnership and asks people to

embrace cooperation and collaboration between all parties. In doing so,

each entity gains understanding of the various components of the

underlying problem as well as the roles, goals, and boundaries of creating,

regulating, and enforcing sound policy. People support solutions they help

to create. While it may take more time and effort up front, a community-

minded and participatory approach to sound management will lessen the

need for costly enforcement. 
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Community Sound Management™ defines regulation as government

intervention through a set of rules identifying permissible and

impermissible activity on the part of individuals and business. The lens of

this type of regulation focuses on compliance more than enforcement. That

is not to say that enforcement is not necessary, but in our experience,

compliance from well-understood regulation lessens the reliance on

enforcement. Achievable and well-understood regulations provide

transparency and successful compliance. 

Enforcement 
refers to actions that induce,

encourage, or compel compliance
with regulatory requirements.

 



Community Sound Management™ continued

In addition to policy and regulations, city staff and personnel are a key

ingredient to the success of Community Sound Management™. Well-

trained and knowledgeable city staff are vital to achieve the optimal

regulatory environment. Both neighbors and venues need to feel that

they have an informed, neutral advocate in city staff that is focused on

advancing the process in an objective way. 

An additional successful tool we advocate for is the appointment of an

Accountable Official – a single point person publicly appointed and

empowered to make decisions regarding sound management. This

Accountable Official is designated by the city manager with a particular

administrative or enforcement responsibility for successful

implementation and management of the new permitting process.
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ACCOUNTABLE OFFICIAL means the City officer or employee designated by the

city manager with a particular administrative or enforcement responsibility for

successful implementation and management of the new permitting process.

C-WEIGHTING means a frequency response adjustment of a sound level meter

with a "C-weighting" filter, as defined by the American National Standards

Institute, that analyzes the sound source signal with approximately equal weight

to all frequencies. Measurements made with this weighting are designated

“dBC."

DECIBEL means sound pressure level as measured by a sound level meter using

the "A" weighting network and either the slow or fast meter response as

specified by the American National Standards Institute.

OUTDOOR MUSIC VENUE means a commercial property where sound equipment

is used to amplify sound that is not fully enclosed by permanent, solid walls and

a roof.

RESPONSIBLE PARTY means a sound engineer, audio professional, or other

person authorized to make decisions regarding the use of sound equipment

permitted under this chapter.

RESTAURANT has the meaning assigned to a Food Service Establishment

defined in § 35-A101. Definitions and Rules of Interpretation.  

  SOUND EQUIPMENT means a loud speaker, public address system, amplification

system, or other sound producing device.

SOUND IMPACT PLAN means a plan required in connection with approval of an

Outdoor Music Venue permit developed by qualified staff, etc.  

A device called a sound level meter captures and displays decibel levels meaningfully in numbers. The
decibel scale is a logarithmic scale that uses 10 as the base, so this is not a linear scale. For example, a
10dB increase in sound means the sound intensity is increased by a factor of 10, and a 20dB increase
means the sound energy is increased by a factor of 100. 
Noise measurements in decibels can represent one of two frequency weightings (measured in Hertz,
Hz) which represent different frequencies of sound: A-Weighting dB(A) or C-weighting dB(C). Most sound
level meters use the A-weighting network and either the slow or fast meter response as specified by the
American National Standards Institute. 
A sound level meter set to a fast setting responds to changes in sound in 0.125 seconds or 1/8 of a
second, which is eight times faster than the slow weighting response. The fast setting is more
responsive to short, fast sounds than the slow setting.

A Brief Primer on Decibels and Sound Measurement
Decibel (dB) is a unit to measure sound pressure level, or the intensity of a noise level. 

Definitions
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Noise threshold (dB levels)

Hours specifying dB thresholds

Hours of enforcement

Low frequency noise (e.g. bass and sub-bass frequencies)

Vibration

Penalties

“Entertainment zones,” zoning overlays, and other provisions which may

govern noise in and near residential (planning)

The March 15, 2021, City Council Consideration Request (CCR) called out

the need for balance between the positive cultural and economic impact of

food, beverage, and entertainment businesses on neighborhoods and the

pressures on qualities of life for these neighborhoods.  Specifically, the CCR

explains:

The quote above speaks to the importance of implementing Community

Sound Management™ principles in crafting changes to the existing

ordinance. This an opportunity for the city to embrace its role in engaging

both businesses and neighbors in this process, rather than leaving these

community members to primarily rely on enforcement practices to solve

the problem.  

The CCR establishes a Noise Ordinance Task Force who will complete a

review of Noise Ordinance Chapter 21 Article III of the City of San Antonio

Code the following areas: 

Review of March 15 CCR: 
Noise Ordinance Task Force
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“The intent of this policy is to determine how the Noise Ordinance can be
adjusted so it is easy to understand and enforce, and so residents can have
peaceful and quiet enjoyment of their home without having to resort to filing
a complaint on their commercial neighbors.” 
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Collect publicly available data related to permit applicants
Establish transparent requirements for approval
Lay groundwork for successful compliance with clear consequences

Utilizing permits for land use entitlements provides a flexible solution for policy makers
that does not place onerous restrictions on property owners through zoning definitions
and allows staff to make timely administrative decisions/changes responsible to
community feedback and concerns.  For these reasons, Sound Music Cities advocates
for the use of permitting with respect to outdoor amplified sound.  

This policy approach is best utilized with trained professional staff implementing the
process.  Effective staff will have some background in the operation of amplified sound
equipment and its impacts on both the built environment, as well as the people
impacted.  Ideally, San Antonio would join the list of cities creating a special work group
or division with dedicated staff that can both analyze and implement the permitting
process and act as a liaison between businesses and neighborhoods (described more
in the Implementation section of this report, page 15). 

In general, an effective ordinance will serve several purposes: 

Specifically for San Antonio, we are suggesting a multi-year permit with detailed
information that is collected at application and reported through a posted permit for
the use of outdoor amplified sound.  The information collected at permit application
must be detailed enough for city staff to gain an initial understanding of the type of
amplified system, site layout, plan for operations and accountable party employed by
the venue.  In addition, it must provide enough information so that city staff can begin
to develop a Sound Impact Plan that is part of the public record and dictates the
agreed to mode of operations for particular venues.  

One important caveat: ambient sound at restaurants is contemplated differently. While
restaurants do not have a specific definition associated in code, we understand these
businesses to mean Food Service Establishments defined in Section 35.  To
appropriately manage the flow of applications for outdoor amplified sound permits,
Sound Music Cities is suggesting an allowance for ambient sound at restaurants
without a permit.  In addition, we are recommending utilizing a Sound Impact Plan
without a permit so that the appropriate sound infrastructure is collected.  We are also
suggested a provision that will allow the requirement of a permit if a restaurant
exceeds 70 decibels (dB) more than twice in a calendar year.  

Permitting System for Policy Solutions

Recommendations
Noise Ordinance Chapter 21 Article III of the City of San Antonio Code

3

 

1

7



Recommendations continued 3

A permit is required under this chapter/section to use sound equipment for
outdoor music that involves the amplification of sound from instruments, vocal
and instrument microphones, turntables, and digital or analog devices used as
part of a performance requiring human operation from song to song.
After January 1, 2023, no new permit applications will be considered for new
businesses located within 100 feet of residentially zoned and used property.

Application requirements for permit to include: 
Name and address of the property
Name and address of the owner or operator of the site or property
Site Plan
Detailed description of sound equipment, including: 

Speaker size
Amplification equipment
Orientation of speakers 
Any potential sound attenuation

Hours of proposed operation
Any and all applicable agreements with neighborhood associations regarding
hours of operation or decibel levels

If a business is solely associated with a restaurant use, as prescribed under
Section XX, a permit is not required, but a Sound Impact Plan is recommended

Sound equipment is limited to patio speakers designed to provide ambient
sound, the speaker diameter for which cannot exceed 4”
Live performances are prohibited
Ambient sound cannot exceed 70 decibels (dB) when measured from the
property line
A Sound Impact Plan and an approved permit for the use of outdoor amplified
sound equipment is required if a business solely associated with a restaurant
use is found in violation of more than two (2) times in a calendar year

Permits may be issued for multiple years provided:
The business has not:

Received more than 2 violations in a calendar year
Made substantial modifications to their sound equipment since application
of the permit

Allow Development Services Department to adopt requirements governing the
design, placement, and size of signs to be posted at all outdoor music venues. At a
minimum, the signs shall specify the following:

Name and address of the property
Name and address of the owner or operator of the site or property
Decibel limits for operation of sound equipment 
Hours of allowable operation of outdoor amplified sound equipment
Date on which the permit expires
QR code that links to a sound impact plan

Ordinance Elements
1.1 Permit Applicability

1.2 Requirement of permit for the operation of outdoor amplified sound
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Recommendations continued 3

Within 100 feet of residential properties
Between 100 - 500 feet of residential properties
Beyond 500 feet of residential properties

Transparency is a critical component of Community Sound Management practices. This
extends beyond permitting requirements and extends to limiting factors, how permits are
reviewed, hours of operation, and decibel levels. The crux of these considerations is the
inclusion of a Sound Impact Plan.  

Sound Impact Plans play a crucial role in the regulation and enforcement of outdoor
amplified sound permits. This is the work product associated with professional review,
and it also acts as a contract between venue, city staff and impacted neighborhoods to
ensure that appropriate agreements are documented and placed as a condition of the
permitting process. Further, the review process should be expeditious with timely
communication from city staff upon receipt of an application and establishing a clock for
review and response.  

In general, it is not recommended practice to institute a new permitting process that
allows for businesses to receive a permit while having other outstanding issues
associated with the property. This should include red tags, uncured permit violations and
especially load card determinations. All development requirements and approvals should
be cleared prior to considering a property for an outdoor amplified sound permit.  

Additionally, the utility of the Sound Impact Plan can play a crucial role in the
identification of both low frequency noise and vibration without making changes to code
(e.g. § 21-53. Vibration). The appropriate application of a Sound Impact Plan written by
trained professional staff who are actively examining a venue's sound system and
infrastructure should be able to determine appropriate size and scope of equipment
relative to an establishment's capacity limitations as well as the built environment
surrounding it. Successful Sound Impact Plans can also mandate adjustment of speaker
orientation, stage placement, and potential sound attenuation devices like acoustic
curtains or sound absorbing walls.  

We recommend a step back/down approach to the management of decibel levels and
hours of operation. The closer a business is to residential property, the less intense both
sound pressure levels and hours of operation should be. For San Antonio, we recommend
a set of requirements for businesses: 

Regulation and Review: Decibel Levels & Hours of Operation2
(Note: this recommendation addresses task force areas: Noise Thresholds (dB levels),
Hours specifying dB thresholds, Hours of enforcement)
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Recommendations continued 3

We also recommend a provision that allows for good actors to apply to increased hours
of operation with a Sound Impact Plan review as well as agreements from
neighbors/neighborhood associations.  

It is our opinion that any practice relative to hours of enforcement should not exist in
code. That is, an establishment should expect enforcement staff to arrive on property at
any time sound is being amplified outdoors. This enforcement practice should apply to
both permitted establishments and establishments that have not yet sought a permit. In
practice, targeting enforcement efforts should mirror the data trends from the data
shared with the Noise Ordinance Task Force. A cursory read of the data suggests that
efforts can be focused to several hours in the evening with a specific focus on
approximately 20 establishments with great success in reducing the number of
complaints. 

Finally, one of the fundamental challenges with the current ordinance, which we
mentioned in our first report, is that the overnight allowance of 63 dB does not work. The
overnight ambient sound level in a residential area can drop to 40-45 dB or lower, and
having an ordinance that allows for a level of 63dB overnight, without clear cut off times,
means that amplified sound can result in the noise being 100 times louder than the
ambient sound level.  Because decibels are measured logarithmically, a 10 dB increase
means 10 times louder, a 20 dB increase means 100 times louder.

Regulation and Review: Decibel Levels & Hours of Operation2
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Recommendations continued 3

Establish limitations for the operation of outdoor amplified sound within
commercially-zoned and used property:

No property will be issued a permit to operate outdoor amplified sound
equipment if there are outstanding permits, red tags, uncured permit violations
Properties with permits to operate outdoor amplified sound equipment must
have a load card that considers outside patios and areas of patron
congregation
Operation of outdoor amplified sound within a commercially-zoned property
requires a permit to operate AND a Sound Impact Plan conducted by qualified
Development Services Department Staff

Allowance for the development of measuring standards by departmental rule that
can be updated, from time to time

i.e. measurements at property line with attention to source and path of sound
relative to potential receivers, type and quality of sound meters to be utilized
for sound measurement

Development Services Department should develop reasonable time limits for a
determination of permit issuance or denial that comports with our permit issuance
standards within the City of San Antonio.

E.g. Review of a permit within three days of receiving an application 
Review standards should include on-site inspections and sound measurements,
discussions with nearby residents and business owners, and any additional
research relevant to assessing potential impacts. 
After conducting a review, Development Services Department should recommend
approval or denial of the application and any appropriate conditions and
restrictions within 45 days of the review. 
If necessary to protect public health and safety, Development Services
Department may recommend heightened restrictions in a Sound Impact Plan for
one or more of the following that exceed the general permitting standards:

Limits on attendance and capacity
Decibel limits, which may include a requirement to use C-weighting in addition
to standard decibel measurements
Hours of operation

Ordinance Elements
2.1 Regulation

2.2 Permit Review
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Recommendations continued 12

No operation of amplified sound equipment within 100 feet of residentially zoned
property unless: 

In a previously designated entertainment area; 
No sound is audible from the property line between 1 am - 8 am; 
A more restrictive decibel limit and/or hours of operation are required by a sound
impact plan; and 
Written agreements have been secured with owners and tenants of nearby
property and affected neighborhood organizations

Beyond 100 feet but within 500 feet of property that is zoned and used as residential,
sound equipment is permitted, between:

10:00 a.m. and 10:00 p.m. on Sunday through Thursday;
10:00 a.m. and 12:00 midnight on Friday or Saturday; and is
Limited to 70 decibels

Hours of operation may be increased up to:
10:00 a.m. and 12:00 midnight on Sunday through Thursday;
10:00 a.m. and 2:00 a.m. on Friday or Saturday
Pending a Sound Impact Plan and a range of factors that include

agreements with owners and tenants of nearby property;
agreements with representatives of affected neighborhood organizations;
the code compliance history of the site; and
public health and safety based on compatibility with adjacent land uses

Beyond 500 feet of property that is zoned and used as residential, sound equipment
is permitted, between:

10:00 a.m. and 12:00 midnight on Sunday through Thursday;
10:00 a.m. and 2:00 a.m. on Friday or Saturday; and is 
Limited up to 80 decibels

Use of sound equipment is limited to 70 decibels if the business is solely associated
with restaurant use, as prescribed under Section 35

Hours of operation of sound equipment are: 
10:00 a.m. and 10:00 p.m. on Sunday through Thursday;
10:00 a.m. and 12:00 midnight on Friday or Saturday

2.3Hours of Operation – Outdoor Amplified Sound



Recommendations continued 13

Require the completion of a sound impact plan in order to issue a permit for the use
of outdoor amplified sound.

Review elements may include: 
Suitability of the site for outdoor music based on topography and proximity to
existing and future residential, commercial, and civic uses
Size and capacity of the property;
Sound-mitigating design features proposed, including building design, stage
construction and orientation, buffering, size, location, and orientation of speakers
Restrictions on decibel levels or hours of operation proposed by the applicant, if
any
Ownership and operation of decibel meters
Designation of a responsible party to attend and monitor outdoor music events
Any additional sound mitigation measures to address low frequency and vibration
History of noise complaints and violations at the site

Elements of a sound impact plan are:
Sound-mitigating design features
Prescribed decibel levels
Hours of operation
Availability and use of decibel meters on site

2.4 Sound Impact Plan



Recommendations continued 14

If a permitting system is actively managed by professional staff, elements of enforcement
become less of a priority. Initial intentions from city staff should be to achieve
compliance and understanding with greater focus than actual enforcement. If Sound
Impact Plans provide an avenue for discussion and agreement with all concerned parties,
the need to suspend or revoke permits should arise with diminishing frequency.  

Regardless, suspension and revocation elements should be outlined clearly as part of the
permitting process providing opportunity for acknowledgement of permit requirement
violation, an opportunity to cure, and consequences for repeated violations of permitting
requirements. Revocation should be severe enough for businesses to think carefully
before attempting to sidestep regulations and clear enough for those offending to
solve their particular challenges if that is the desire.  

Enforcement3
(Note: this recommendation addresses task force areas: Enforcement entities and
processes

Development Services Department may suspend a permit if the official determines
that:

the permit was issued in error; or
at least four documented violations of the Sound Impact Plan have occurred
within a 45-day period.

A suspension is effective for up to four weeks
Development Services Department must provide written notification of an intent to
suspend a permit
In order for a suspension to be lifted, a permit holder must meet with Development
Services Department to discuss potential modifications to the Sound Impact Plan

Development Services Department may immediately revoke a permit that has been
suspended if it is determined that Sound Impact Plan has been violated:

during the suspension; or
within six months after the end of the suspension.

A permit holder may appeal a revocation not later than 10 calendar days after the
date of the revocation.
A notice of appeal is heard by the city council at the next available scheduled
meeting
A revocation order remains in effect during an appeal 
A permit holder that has had a permit revoked may reapply after a period of 1 year.
This period does not apply to a location where the business has changed ownership.  

Ordinance Elements
3.1 Permit Suspension

3.2 Permit Revocation



Recommendations continued 15

San Antonio contains dozens of zoning districts, many of which could potentially be
compatible with businesses that offer outdoor amplified sound. In addition to the
Nonresidential Base Zoning Districts, there are Overlay Districts and Special Districts
that would appear to have a potential interaction with the notion of a specific zoning
district designed for entertainment.  

Compounding this initial observation, an Entertainment District (§ 35-348) already
exists in code, but is limited to governance of theme parks or destination resorts.
Further, Arts and Entertainment District zoning exists as Special District zoning, but a
close examination of the permitted uses restricts nightclub and live entertainment uses
to special consideration that requires additional review by both the zoning commission
and the city council (§ 35-358 Arts and Entertainment Districts; § 35-320. Specific Use
Authorization)

In addition, there is a specific zoning district overlay for the Riverwalk (§ 35-338. "RIO"
River Improvement Overlay Districts). Chapter 21, Article 3 that governs noise
specifically calls out RIO zoned properties and provides for a prohibition of outdoor
speakers, closing doors and windows after a specified time, and establishes decibel
level limits.  

While there might be a time in the future for the City of San Antonio to consider the
inclusion of another overlay or special district, it is not advised at this time. The main
characteristics that provide challenges with respect to outdoor amplified sound are
generally residential impacts in proximity to that sound. From a policy standpoint, this
would necessitate solutions that are contained in the above recommended permitting
system.  

The highest and best use of San Antonio’s time, given the current environment, is a
focus on establishing a fully articulated, transparent permitting process that can reach
across zoning districts and be portable enough to move across all the zoning
designations San Antonio has to offer. Further consideration, at this time, would be
beyond the scope of our work.  

Entertainment Zones4
(Note: this recommendation addresses task force areas: Entertainment zones)

https://library.municode.com/tx/san_antonio/codes/unified_development_code/?nodeId=ARTIIIZO_DIV2BAZODI
https://library.municode.com/tx/san_antonio/codes/unified_development_code/?nodeId=ARTIIIZO_DIV5SPDI_S35-348EDENDI
https://library.municode.com/tx/san_antonio/codes/unified_development_code?nodeId=ARTIIIZO_DIV5SPDI_S35-348EDENDI
http://sanantonio-tx.elaws.us/code/udc_artiii_div5_sec35-358
https://library.municode.com/tx/san_antonio/codes/unified_development_code?nodeId=ARTIIIZO_DIV5SPDI_S35-358ARENDI
http://sanantonio-tx.elaws.us/code/udc_artiv_div3_sec35-423
https://library.municode.com/tx/san_antonio/codes/unified_development_code?nodeId=ARTIIIZO_DIV3SPUSAUCOZODI_S35-320SPUSAU
http://sanantonio-tx.elaws.us/code/udc_artiii_div4_sec35-338
https://library.municode.com/tx/san_antonio/codes/unified_development_code?nodeId=ARTIIIZO_DIV4OVDI_S35-338RIRIIMOVDI


Implementation: 
Resources Needed for Success

The manager would be responsible for general oversight, be the primary liaison

between impacted parties and lead the policy development. This would also

be an ideal position to develop a nightlife planning and management initiative.

The two support positions provide review and management of the process.

Ideally, one of these positions will be trained in sound engineering (or some

related field) that can review initial permit applications and provide both

technical and architectural solutions to achieve active compliance. 

The other positions should have a competence in facilitation, resolving

complaints and be available to support the field management solutions for

venues as complaints and issues arise.  

Below are two specific resources we recommend the City of San Antonio consider

which will require allocation of resources for staffing and budget.

Staff Resources

Professional staff is a key aspect of implementing the permitting system that we

are recommending. The review, permitting, regulation, and enforcement cannot

live in a department or office that only focuses on enforcement such as within

Code Enforcement or SAPD.  We recommend the structure of the professional

staff be a new multi-disciplinary working group or division, which includes an

appropriate Accountable Official from the Development Services Department. This

new group or division would manage the outdoor amplified sound permits

described in this report for both permanent venues and temporary events. They

would also act as a liaison between establishments, residents and other city

departments acting as content experts and facilitators.  Further, this group’s

focus would be on this new policy, review and analysis and support for the long-

term success of these permits and interactions. At a minimum, a successful group

or division would have at least three specific positions: one manager and two

support staff. 

Mobile Sound Monitoring Units

Mobile sound monitoring devices can be placed throughout the city and

communities, especially in areas experiencing sound issues (hot spots) to capture

and analyze sound levels in a cost effective manner. The data from these devices

can be shared in realtime via an online publicly accessible dashboard which

enables all parties to "see the situation together." This automated, objective

approach builds trust through transparency for residents and businesses alike.
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Final Note: Realistic Timing

Changes will not come overnight – City staff will need both support and

valuable feedback from both businesses and residents as the permitting

process is adopted and implemented.

Work being done toward a positive end may not be happening as quickly as

some might desire and too fast for others.  

Focusing on enforcement pieces alone will not yield results – Community

Sound Management™ is both conversation and policy. Policy alone will not

provide the success you seek.

When implemented correctly, impact can happen quickly. From some of the

data we have seen, roughly 50% of the complaints related to businesses and

sound that were referred to SAPD came from about 20 venues. About 9 of

these venues had more than 10 referrals. This means that targeted outreach

of the new permitting system and active outreach from city staff can provide

dramatic effect in a short amount of time.   

Sound Music Cities is pleased to present this report – the conclusion of our work

for the City of San Antonio. In closing, we encourage you to remember that this is

a journey with your community that will take time, communication and

coordination to implement successfully.

While our scope of work is concluded, the act of providing Community Sound

Management™  is a participatory design process, both iterative and ongoing. The

recommendations here will be successful if implemented by professional staff

who have a commitment to both establishments and neighborhoods living and

thriving in close proximity to one another.  
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About Sound Music Cities

Based in Austin, Texas, Sound Music Cities was born out of a diversity of direct

experience in music-related policy, music development program implementations,

and leadership of sound management initiatives. Led by Don Pitts and Bobby Garza,

the team has extensive experience in sound management initiatives and

philosophies that encourage both live music industry growth and residential

compatibility. 

 

The Sound Music Cities team has a special combination of political know-how,

street-smarts, and active listening skills—three things that help when beginning to

connect the dots in creating sustainable music policy in any community. Their fresh,

unbiased perspective listens for patterns and themes unique to your city. Above all

else, they work alongside clients as a partner, digging deep into the foundational

issues that make or break a sound music economy providing a clear, actionable path

forward.

 

Prior to Sound Music Cities, our team spent years working as both City Staff and

City Council Staff to produce a “one stop shop” permitting model in Austin, Texas

specifically related to music and event permitting. This included generating the

ideas surrounding the creation of the Austin Center for Events and being part of its

implementation and success. In addition, the SMC team, in their previous municipal

positions, drafted the city policy and legislation that was the most comprehensive

rewrite of music permitting and sound enforcement policy in decades.  

 

Sound Music Cities also curates and hosts the Music Cities Think Tank, an annual

two-day convening of music policy experts and practitioners from over 16 cities

around the globe. This invitation-only gathering is structured to facilitate intimate

and intensive discussions of latest issues and strategies for this select group of

participants.

www.soundmusiccities.com
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