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Tony Felts (DSD)

From: David Oberhauser <doberhauser@sbcglobal.net>

Sent: Wednesday, April 11, 2018 7:06 AM

To: Tony Felts (DSD)

Subject: [EXTERNAL] Proposed City Ordinance Concerning Type 2 Short Term Rentals

April 10, 2018 
  
Attn:   Tony Felts 
  
Re: Proposed City Ordinance Concerning Type 2 Short Term Rentals 
  
Good Morning, 
  
My wife and I own and operate a Type 2 STR property in far west San Antonio.  We have invested tens of thousands of 

dollars to renovate, furnish, and secure this property in the past 3 years.  This money has gone to create jobs, pays utilities, 

and pay increased property taxes.  Investing in Real Estate is our main source of income we are proud of the 

accommodations and services we provide for buyers and renters of both our long term and short-term rentals. We are also 

proud to say that we live and work and play in San Antonio and truly love living and raising our children in this city. In 

the short time we have been operating our STR, it has brought in visitors from all over the country and even other 

countries to visit this wonderful city. We go to great lengths to make them feel welcome in our property and the San 

Antonio area by providing excellent service and communication as well as recommendations on “things to do” in San 

Antonio and our guests frequent local businesses that they might not otherwise have visited.  Investing in, and assisting 

others in buying and selling Real Estate, is our full time job and our main source of income.  It is not just a hobby for us 

and we can also share what it means to be a responsible Type 2 owner. 
  
Investment in San Antonio can only be stalled should the City restrict or prohibit Type 2 STRs.  Investors will choose to 

deploy dollars in other cities that are more welcoming.  We would be forced to sell as the rental market in certain 

neighborhoods has not caught up to allow us to make a profit or break even given the high costs associated with 

renovations.  Many other investors will follow suit, flooding the market with inventory for sale, stalling the market (or 

selling for top dollar and further driving up real estate taxes.)  There is strong evidence of this happening in New Orleans 

as the full effect of the restrictive STR ordinance implemented in 2017 is felt in the real estate market. 
http://www.nola.com/politics/index.ssf/2018/03/french_quarter_rental_properti.html 
  
I encourage the City to implement reasonable regulations that allow STRs to operate while maintaining a safe 

environment for our guests.  I encourage reasonable inspections that ensure a safe environment for our guests without 

being overly burdensome and expensive.  I support the payment of City Hotel Taxes.  I support reasonable density 

requirements that allow our neighborhoods to remain primarily residential homes.  
  
My concern is that it seems our priorities are sadly focused on this STR issue due to the emotional and unfounded 

concerns voiced by a few residents. Let us not allow these emotional and unfounded concerns to sway our city into 

adopting fiscally irresponsible and detrimental policies and ordinances. Let’s keep our eye on the ball. 
  
Regards,  

 
David Oberhauser 
210-415-6885 
As an attachment, I’m including some additional counterpoints to some of the emotional arguments out there concerning 

STRs.  I hope this can help in your decisions and conversations: 
  
1.  Party houses. This label is almost exclusively and automatically assumed of Type 2 STR’s when the reality is  



2

•       Most of the houses offered as Type 2’s can’t compete with the amenities that a hotel or B&B can offer to 

large group of people.  For example, our house, as well as most or all STRs, does not have the space required to 

house dozens or hundreds of party goers. 
•       Most of us are not actively seeking to book parties and take precautions to prevent this from happening 

because we strive to have “good neighbor” status in our community.  We also invest considerable money in our 

properties to ensure our guests leave happy and a good review.  The prospect of tens of thousands in damage from 

a party is not worth the few hundred dollars from a weekend guest and we take precautions to avoid the risk. 
•       I take measures to sift out partygoers by questioning and even turning down local persons looking to book my 

property.  Unlike local residents who request to book, out of town guests are less likely to have dozens or 

hundreds of contacts in our city to have a party.  
•       These are our homes and we cater to a comfortable “family oriented” guest that will treat our home as they 

would their own.  
•       We value the input from and hospitality of our neighbors and it is just not in our best interest to anger our 

neighbors.  
•       The existing marketing platforms of HomeAway, VRBO, AirBnB, etc are all self regulating. As a guest, you 

depend on getting good reviews from hosts so that other hosts will be more likely to accept your reservation 

request and, of course, the same is true for the host. This system works in the same way Yelp works for 

restaurants and businesses. People who don’t care about being a good host or a good guest will naturally be 

weeded out of these platforms. Most of our guests are here to enjoy a quiet weekend or spend time with family, 

including: 
o   Families visiting to attend Base Graduation at Lackland AFB. 
o   Romantic weekend getaways for individuals who may be separated by distance or just need a break. 
o   Here for a conference or work downtown and want an alternative to a hotel. 
o   Here for a concert, sporting event or convention. 
  

2)     Parking. Type 2 STR’s are more likely able to adequately handle parking necessary for guests, making this a 

non-issue except for unique scenarios. Guests who fly or drive in, so regardless of the size of the group, they 

minimize their travel costs through the number of cars being rented.   Obviously, this can’t be generalized on either 

side. But if there is an existing parking issue or a perceived one, then there are ways to determine if STR’s are the 

culprit or if perhaps it is a natural ebb and flow of traffic into the neighborhood from surrounding businesses etc. 

Resident parking tags or specific tags for STR guests would immediately identify what is actually happening rather 

leaving it to supposition. 
  

3)    Trash. This is an unfounded concern.  Most guests are in for a few days to a week and generate far less trash than 

a regular resident.  As hosts, we are more conscientious of picking up any trash around our home left by passers by 

because our guest’s first impression is key to helping us maintain our 5 star review status.  We would never want a 

review to read “nice place, but trash bins were overflowing and smelled”. Again, the review process works and that 

would quickly lead to prospective guests being turned off from our listing. 
  

4)    Traffic. Increased traffic from a Type 2 STR is not logically substantiated. If anything, Type 2 STR’s would 

actually have a reverse impact on traffic because there will typically be one car. A resident family in the same house 

would most likely have at two cars, if not more, depending on the age of children living in the house. Most of our 

guests are flying in or driving in from out of state and look to minimize costs by driving/renting only one car.   
  
5)     Taking the Neighbor out of the Neighborhood. This is one argument that I can understand. No neighborhood 

wants to transform into rows of STR’s and this is a valid concern in some cities - especially those cities with high 

impact festivals or events, or cities with unusually high tourist traffic. We are not one of those cities - Fiesta is no 

Mardi Gras. 

So perhaps it would be beneficial to understand how a Type 2 STR can positively contribute to a neighborhood so that 

the conversation doesn’t just default to the negative spin: 
  

•       In neighborhoods that have abandoned homes, renovation of these homes are expedited when Type 2 

STR’s are allowed, even temporarily and local businesses and restaurants are benefitting through 

increased tourist traffic. 
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•       In neighborhoods where parking is tight, a few Type 2 STR’s with “no parking” privileges would ease 

up the existing spaces for residents. There is no reason to assume or expect that a short-term guest can’t 

be a good neighbor. My experience is that our neighbors have had nothing but good things to say about 

our guests. 
  

7)     Investment properties. Since when did investment properties become such a dirty phrase? Ironically, some of 

the most outspoken naysayers of STR’s are landlords - some with multiple properties. Often it is these types of 

properties that are the eyesores in the neighborhoods and the source of increased noise, traffic and trash. And yet there 

isn’t a collective voice that wants to hold them accountable to the same standards as STR’s. We are not demanding 

that there be a density restriction on long term investment properties because we have accepted that a long term rental 

neighbor is good for the neighborhood and we can overcome the “what if’s” by using existing tools to complain and 

report. I would like to think we can also shift perspective and embrace the idea that short term neighbors can also be 

positive for the neighborhood. 
  
Additionally, a “bad” long-term tenant is much harder to get rid of than a STR guest due to eviction laws.  Neighbors 

are required to tolerate a bad actor who is there for 12 months.  An STR host can immediately require a guest to leave 

if they are causing issues. 
  
8)    Property values will decline.  As an investor who keeps track of the market, I strongly dispute this narrative.  If 

anything, the cash flow generated by these properties force them to be considered investment properties, are valued 

differently, and thus actually sell for considerably more than an owner occupied single family home in the same 

neighborhood.   
  

Thank you for allowing me to address some of the counterpoints in the current Type 2 STR debate. I’m fully confident 

that the city’s STR Task Force will have a final draft that is fair and equitable in their solutions to these various concerns 

on both sides. And I’m confident that this important discussion and ultimate resolution of the issues will strengthen our 

neighborhoods and allow us to celebrate the uniqueness of the city of San Antonio together. I hope that even if I have not 

changed your mind regarding Type 2 STR’s that you have at least a different and less threatening perspective from at least 

one owner. I’m happy to answer additional questions if you have them. 
  
  
Dave Oberhauser 
210-415-6885 
doberhauser@sbcglobal.net 
Flippin’ Awesome House, LLC 
383 Perch Horizon 
San Antonio, TX 78253 

 

**THIS EMAIL IS FROM AN EXTERNAL SENDER OUTSIDE OF THE CITY. 

Be cautious before clicking links or opening attachments from unknown sources. Do not provide personal or 

confidential information.** 

 


