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It has been almost two months since the launch of BuildSA, Development Services’ online customer 
portal, and customers are reporting timesaving improvements in how they conduct their business. 
 
For our Land Development division, Oct. 1 marked not only the launch of BuildSA-Release 1, but also the 
end of staff having to use several outdated systems to view and gather information while conducting 
daily work tasks. The planning, preparation, testing of the system and training involved thousands of 
work hours and a commitment to excellence from not only our staff, but from other city departments, 
partnering agencies and the BuildSA Development Community Committee.  
 
Since Oct. 1, the BuildSA Team has captured the following activity: 

 A focus group was held the end of October to canvass BuildSA user experience from our 
business community; 24 participants from nine firms attended and shared their input. Overall: 

o Firms reported a 50% improvement in the length of time it takes to submit applications 
through the online portal vs. submitting the application in hard copy form. 

o Firms reported a 75% improvement in the length of time it takes to prepare and print 
the supporting documents for plats vs. uploading electronic versions of the documents. 

 An open house was held during the first two weeks of October; 70 customers attended the 

event and received help creating their online portals and submitting their applications. 

 In October, the BuildSA Call Center received approximately 560 calls from customers and 

received a 100% customer satisfaction rate. On Nov. 13, the BuildSA Customer Call Center fully 

transitioned its customer service calls to the DSD Call Center.  

BuildSA continues to advance as more customers become familiar with its availability and convenience. 

To date, we have 930 on-line portal users and 583 applications have been submitted on-line. 

Currently, we are in the planning stages for more focus groups to ensure BuildSA delivers the necessary 

tools needed for our customers. If you are interested in more information or have feedback to share, 

please email us at buildsaocmteam@sanantonio.gov. 

With BuildSA-Land Development now active and available, we can start working on Phase 2 (Plan 

Review, Permits, Licenses, Inspections and Code Enforcement services). As the project gets underway, 

we will keep you informed as we did throughout Phase 1.  
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