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To say 2020 was challenging is an understatement. No one could have predicted the incredible and

unprecedented levels of multi-faceted stress we would all face at home, work, as a city and as a

community. The continuous change of circumstances and information at unparalleled speeds demanded us

to become innovative, to work as a team, while maintaining our integrity and professionalism as we served

our customers. We had to rethink how to do business.

BECOMING AN E-BUSINESS

Pilot programs we were planning to test went from conceptual straight to implementation. Having a large

percentage of our employees working from home is now a norm. Performance and quality of work, I am

proud to say, has not suffered thanks to the unbelievable commitment from each employee to get it done.

Remote video inspections for the trades (mechanical, electrical and plumbing) are now 15% to 20% of our

operation, allowing our inspectors to become more effective with their time. We will continue to expand

both programs, always ensuring our level and quality of service remains high. 

Of course, the last four years of working on unifying multiple databases and softwares into BuildSA played a

huge role in enabling an easier transition into becoming an e-business. BuildSA's newest phase, launched

this November, allows you to get building and fire permits, as well as licenses, online.  

We are now asking for residential, commercial, fire system, solar and building demolition plans to be

submitted online by using our new electronic plan review system. This enhancement saves customers time by

no longer having to print and submit paper plans; seeing the plan reviewer comments in real time; and

having clear and easily identifiable plan markups (issues) on the plan set. 

RESILIENCY

It was inspiring to me how everyone came to work, figured out how to work from home enabling us to not

only stay open, but get permits out the door while meeting our performance and quality goals. They were

also there for our customers. Seeing how the Development Services Department (DSD) employees, and that

goes for all 454 members, did this and excelled adds up to the proudest moment in my career. There isn’t

one team member left out of this equation. Our team has been great in reacting to changes brought up by

the pandemic. The work our front counter staff has done to serve our customers safely has been

phenomenal.

WELCOME
From our Director

Michael Shannon, PE, CBO



MY PERSONAL CHALLENGE

The most stressful part for me was understanding there were questions and concerns we hadn't fully

addressed when they were being asked. As a leader, I realize there isn’t the expectation to have all

the answers, but I felt there was just so much unknown – questions about health and medical issues

or the virus itself. The number of questions was overwhelming, and I had to remind myself to step

back and listen, and try to get responses. It was a good experience for me, just to have

conversations with employees – to know what they were feeling, both the good and the bad.

OUR PARTNERSHIPS

Partnerships strengthen any time you go into a challenge together, and we were together on this

with the development community. We’ve had a relationship with them for a long time and it’s one of

the best things in our department. Many conversations were had on how we were doing business

and serving them, about virtual board and commission meetings, and what they envisioned in terms

of the economy and activity. They've been a big part of this from the get go.

OUR CUSTOMERS

The customers coming into our building have been excellent to work with. They’ve had to adapt as

much as we have. The physical modification of how we accept customers into this building has

changed so significantly so many times, and will continue to change. However, our clients have

proven to be understanding and responsive. Most of all, glad we’re open for business. They’ve

challenged us on some of our customer service methods with ideas on how to be more efficient and

effective with online submittals, face-to-face interactions and telephone/video conferences - and

that's exactly what we want.

COMING FY 2021

I expect it to be another very challenging year. Health crisis is still here. We’re uncertain as to the

economy and how it will look like from the standpoint of permitting, activity, and our budget. It will

be something to monitor very closely, a contrast to the last couple of years in which activity

increased. We will continue, as a department, to keep all community members in our thoughts as we

persevere through this pandemic. Thank you, San Antonio for the partnerships, the support.

We didn’t just survive, we

excelled in how we handled it –

kept our doors open and

continued to serve our 

 community and customers.

Michael Shannon, PE, CBO

Director



ACCREDITATION
We are one of only 23 accredited building

departments in the United States and one of three

in Texas.

In March 2020, DSD was reaccredited by the

International Accreditation Service (IAS) for its

plan review, permitting, and inspection services.

First accredited in 2010, this marks the fourth time

IAS recognized us as a national leader among

building departments. DSD's Quality Control Review

(QCR) Program is noted as a cornerstone of our

quality management system and as a best practice.

Available only since 2019 we decided to pursue,

and were successfully awarded, accreditation for

code enforcement and property maintenance. We

are the fourth in the country, first in Texas, and the

first large city.

The IAS accreditation process provides objective

evidence that an organization operates at a high

level of organizational, legal and technical

standards.

The Insurance Services Office (ISO) rates the

effectiveness of building codes enforcement:

building codes administration, plan review,

inspections, training and education, and staff

levels. Reevaluated every five years, DSD was in

2017 the first in the State of Texas to earn the

highest classification from ISO. 

OUR ORGANIZATION
We protect the health, safety, and quality of life of

our residents by reviewing proposed projects in our

city and giving authority for land development,

building and occupying buildings, and enforcing

property maintenance and building-related codes.

DSD has 454 team members within these divisions:

LAND DEVELOPMENT

Reviews and approves master development plans,

plats, tree preservation, zoning, policy

administration and related construction

inspections. 

PLAN REVIEW

Assures building permits comply with City

requirements, specifically building codes and the

Unified Development Code.

OVERVIEW
Our Department

We are proud to be the fourth in

the country, the first in Texas, and

the first large city to receive the

IAS code enforcement

accreditation.

Michael Shannon, PE, CBO

Director



FIELD SERVICES

Handles building and trade inspections to ensure

minimum standards of the City's building-related

codes are met. Also manages Graffiti Abatement

and Code Enforcement teams to administer the

San Antonio Property Maintenance Code.

SUPPORT SERVICES

Manages daily operations for fiscal, innovation,

public outreach, media communications, training,

open records, performance measures, and annual

budget process.

OUR MISSION
Partnering with our community to build and

maintain a safer San Antonio.

OUR VISION
Caring for our vibrant city as the leader in

development, safety and service.

 

EXECUTIVE TEAM

(L-R:) Amin Tohmaz, PE, CBO - Deputy Director; Terry Kannawin, Asst. Director - Plan Review; Melissa Mota

Ramirez, Asst. Director - Land Development; Michael Shannon, PE, CBO - Director.  Photo taken prior to

pandemic.



I wanted to drop a note letting you know DSD

has been awesome to work with over the last

several weeks, as everyone adjusts to COVID-19

inflicted disruptions.  We have had multiple

permits in the works at the city and were not sure

how the “new normal” was going to impact this

aspect of our business.  I wanted to congratulate

you and your team for such an amazing job of

transitioning to new way of working and keeping

things progressing so efficiently.  Please stay

safe,

Rajeev Puri

Customer

SAFETY ACTIONS
KEEPING YOU AND STAFF SAFE

Remaining open for business, though in a limited

capacity, presented a challenge during this

pandemic. Thanks to the Customer Advocate

Team’s innovation and unbreakable spirit, daily

operations continued with outside curb service and

later reopening the lobby to a limited number of

visitors. Customer service is the core of this team

and has never been demonstrated more clearly

than in FY 2020. 

We have new security measures, including a metal

detector, visitor check-in system, and SAPD

presence onsite during business hours. Clear

screens have been installed and additional hand

sanitizer stations are available in the lobby for the

safety of customers and staff. Temperature checks,  

social distancing and masks are required before

entering the building.  

SAFETY
DSD is an Essential Business 



REMOTE VIDEO INSPECTIONS

Remote Video Inspections (RVI) is new for us.

Originally thought to be a pilot program for this

year, the health crisis pushed it to the forefront and

has proven extremely successful. RVIs are free and

available for construction projects, providing

another option to ensuring permitted work complies

with our city’s building-related safety codes.

Eligible building, mechanical, electrical, and

plumbing inspections include first-time inspections,

and re-inspections for projects with four violations

or less. When an RVI is requested, an inspector will

call the primary contact to schedule an

appointment and verify what device (such as phone

or tablet) will be used for the inspection. If needed,

the inspector will send a video chat invite or may

discuss additional software and app options. 

Inspections begin at street view. Following the

inspector's instruction, customers use their device

to send video of the performed work. Inspectors

take notes of required corrections and determine if

it receives a pass, partial or fail. Upon completing

the notes, comments and results are added into the

permitting system.

This innovative service offers both customers and

staff an opportunity to use technology while

promoting social distancing and performing

 Builders, remodelers and

contractors have raved about RVI's

efficiency and ease of use. Thank

you for being proactive in getting it

in place. GSABA and the residential

building community are grateful for

your leadership and common sense

approach. 

Kristi Sutterfield

Executive Director, GSABA

RVIs Performed plumbing

electrical

mechanical

building

RVIs
2,742

7,095

1,523

4,296

essential services during the COVID-19 crisis. We

foresee RVIs to continue with the intention to

eventually expand the amount of inspections that

qualify. Close to 20% of our inspections today are

conducted through video.



pand

HEALTH CRISIS IN SAN ANTONIO

We all were tuned into the news hearing about a

new, highly contagious virus around the world.

Would it get to us? It was just a matter of time.

For Code Enforcement it all changed in March,

when Mayor Ron Nirenberg issued the first Public

Health Emergency Declaration in recent history for

residents of San Antonio. Who would administer it?

Chosen by City Manager Erik Walsh, Code

Enforcement quickly huddled and in 24 hours was

ready. The enormity and complexity of the charge

was not overlooked as initial information, orders,

and direction changed in a matter of hours. We

partnered with San Antonio Police Department,

Center City Development and Operations Parking

Enforcement, and Metro Health to expand our

reach as calls inundated SAPD’s non-emergency

number. 

Forty volunteer Code Officers, plus twenty staff

from sister departments, were trained and set out

to begin administering the emergency declaration.

“The volunteer component was key,” noted Phil

Laney, Sr. Special Projects Manager for Code

Enforcement. “Jenny Ramirez (Code Enforcement

Manager) is well versed in Emergency Management

and in taking broad direction.” Under her

supervision, the team had some level of

expectation amidst the certainty that nothing

would remain the same for long – what was true

now could be different in 20 minutes.
 

IN THE FIELD

“Figuring out how we were going to handle this,

with things changing so quickly, was difficult in the

field,” said Dale Russell, Code Enforcement

Supervisor for the Neighborhood Enhancement

Team. “We weren’t just dealing with constant 

change, but the role of what we do shifted

dramatically.” No longer were these Code Officers

enforcing the Property Maintenance Code. They

were now ensuring the Health Emergency

ordinance was adhered to throughout the

pandemic. 

Before every shift, while keeping distance, daily

meetings were held to review current ordinance

requirements. Each situation was different and

needed all lines of communication always open.

The City Attorney’s Office was a crucial and

remarkable partner providing guidance for

consistency as well as helping us define what was

enforceable, how to do it, and what were the

exemptions. Communication across the whole

organization was essential in these fast-changing

circumstances.

“Safety of officers is the number one priority. A big

challenge is that we don’t have any way to defend

ourselves,” said Ramirez. “Officers have been

exceptional in handling situational awareness. We

now have a team working until midnight, something

new for us. They have handled themselves

professionally at all times during these stressful

inspections.” The team has visited many locations in

San Antonio to check occupancy limits, social

distancing is in place, and face masks are worn.

Staff responds to calls from the community and

also does proactive inspections. So far, we haven’t

had any cases of COVID-19 amongst our rank. Staff

wore masks at all times before it became

mandatory.



emic
“To volunteer and use their experience, values, and

tools to usher and help our community transition

through this incredibly challenging, scary and

deadly time is nothing short of heroic in my mind,”

said Laney.

Thank you to all that have, and continue, to

volunteer during these unchartered times. We are

grateful to our partners for the support,

communication, and availability during this

pandemic.

At the time of this article, we have received 16,545

calls, issued 3,052 warnings and 294 citations.

The global context of the situation we

were asked to assist in cannot be

overstated. It’s our job to ensure the

safety of our community. That’s

a lot of responsibility without a lot of

margin for error.  I couldn’t be prouder

to be part of this group.

Amin Tohmaz, PE, CBO

Deputy Director

LESSONS LEARNED

This was a two-prong approach. Reporting, giving

decision makers clear and easy to understand

information, is as important as the operational

side. “It is part of our jobs to give leadership the

tools to make informed decisions,” said Laney “but

there is room for improvement in how we do these

reports.”

“We can handle things. When called upon we

quickly adapt, understand the situation at hand,

and put together a team that can address the issue

before us in the roles we are asked to take – in

weather events or pandemics,” stated Amin

Tohmaz, Deputy Director.  

For the Code Officers, this experience has been a

true reflection of the City’s core values – teamwork,

innovation, integrity and professionalism – at a

higher level. It has taken true teamwork, not only in

DSD, but with other departments to get this done.

Daily support and communication have been fruitful

in enforcing the emergency declaration. 

“The educational component cannot be forgotten,”

said Russell. “We were successful in informing

residents of the requirements and achieving

voluntary compliance.”

THE NEAR FUTURE

We will continue until there is no ordinance to

enforce. We have been successful in being able to

adjust as the volume of complaints have increased

and decreased. Until the ordinance goes away, we

have a job to do.

San Antonio is coming around a corner and this

team of Code Officers has had a huge role in this. 



PARTNERSHIPS
BOARDS AND COMMISSIONS GO VIRTUAL

Meetings held in our building transitioned to a

virtual platform in May as a direct result of the

pandemic. These included the Board of Adjustment,

Planning Commission, Zoning Commission, Building

Standards Board, Building-Related and Fire Codes

Appeals and Advisory Board (BRFCAAB), and

Historic Design & Review Commission. In

partnership with Government and Public Affairs

Department and the Office of Historic Preservation,

a new video conference platform and process that

accounted for public input was created. Board and

commission hearings continued to be available

through live stream and broadcast. All required

notifications continued to be sent to property

owners and registered neighborhood associations

without interruptions or delays.

DSD did an outstanding job transitioning to

virtual (live Webex) meetings with no

impact in our ability to function within a

few weeks after the onset of the pandemic,

including setting up processes and training

for all members.  Kudos to DSD staff on a

job well done!

George W. Peck, P.E.
PC Pro Tem 

Principal - Division Manager
CEC

DEVELOPMENT
Going VirtualLife changed overnight. We

had to shift our focus, adapt
quickly to formalize virtual
board meetings and keep

development activity moving
forward. I am proud of how

hard our teams worked to get
this done. Great job!

Melissa Mota Ramirez
Asst. Director - Land

Development



Zoning Commission

Recommends on rezoning

for residential and

commercial developments

317 Zoning 

Applications

19
Total

Meetings
298
Moved to

Council 10Virtual

Rules on violations of

the San Antonio

Property

Maintenance Code

and dangerous

structures

Building Standards

Board

202
Cases

Total

Meetings

21
9Virtual 

Annexation

Planning Commission &

Technical Advisory

Committee

21 Total

Meetings

80

Plan

Amendments

Major/Minor Plat

Applications

673

Considers

amendments to

the Master

Development Plan

and the Unified

Development

Code

1 Land Transactions

5

10
Virtual 

Considers appeals and

requests for exceptions

and variances to City

ordinances

Requests per

Meeting

Board of Adjustment

20 Total

Meetings

6 Requests

127

9Virtual

Building-Related and Fire Codes

Appeals and Advisory Board

Total Meetings

5
Appeals4

Subcommittee

Meetings

2
All virtual 

SEP-HCP Coordinating

Committee

3Total

Meetings

Mitigation

Determinations

5

All virtual



INDUSTRY STAKEHOLDERS

Our vision is to become the leader in development,

safety and service. We go to great lengths in

engaging stakeholders, communities, residents, and

neighborhoods within San Antonio. The health crisis

of COVID-19 presented us with challenges in

incorporating stakeholder and neighborhood

meetings, moving social media to the forefront in

pushing notifications to registered subscribers and

keeping San Antonians informed. Virtual meetings

with our partners became the norm after March,

when the Health Emergency Declaration became

effective.

Meetings with our partners throughout the fiscal

year resulted in 5 formal Code Interpretations, and

10 Rule Interpretation Decisions that streamline the

development process and clarify code requirements

for our inspectors, code officers, and customers. In

addition, 31 Information Bulletins (IB) were either

revised or published informing customers of

business-related operations. IBs continue to be a

best practice for our IAS accreditation.

Despite the pandemic, we maintained our presence

in the community through virtual meetings. In total,

Code Enforcement Officers attended 193

neighborhood association and community meetings

reaching 3,378 residents. The supervisors initiated

739 emails and phone calls to neighborhood

leaders each month, while staff attended 80

community events, reaching 2,160 total neighbors.

We also participated in 84 neighborhood and

community cleanups. These partnerships are vital to

how we do business today. 

Regularly scheduled stakeholder meetings are a

venue for two-way communication, discussing key

initiatives with our staff and other agencies 

involved in the development process. Like the Board

and Commission meetings, our stakeholder

meetings went virtual using a video platform that

maintained the dual interaction. 

COVID-19 was an unexpected curve

ball for the construction industry. 

 However, DSD stepped up to the plate.  

Their continual willingness to adapt and

work with the industry resulted in

minimal delays and impacts, and in

many cases, improvements resulting in

faster turn-arounds.

Steven Schultz, President
ABC South Texas Chapter

Associated Builders and

Contractors, Inc. (ABC) 7
Development

Process Task

Force (DPTF)

12

Greater San Antonio

Builders Association

(GSABA)

4
Neighborhood

Code

Enforcement Task

Force (NCETF)

3
Professional

Engineers in Private

Practice/American

Institute of Architects

(PEPP/AIA)

11

TerminAte Graffiti

(TAG)

3



INTERLOCAL AGREEMENT WITH SCHOOL

DISTRICTS

The School Interlocal Agreement (ILA) ordinance

was approved Feb. 13, 2020 and runs through July

31, 2029. The ILA is an agreement between the City

and the 11 local school districts and Alamo Colleges

District that streamlines permitting and

construction activities. Expiring every 10 years, it

serves as a guide to define procedures, processes,

and fee structures the City has in place to improve

efficiency and the completeness of projects in a

cost-effective manner. 

DSD worked closely with the school district

representatives and other City departments

between October 2018 and January 2020, and held

more than a dozen meetings in preparation of the

ordinance.

NEW NEIGHBORHOOD CONSERVATION DISTRICTS

In 2018, Council District 1 received a petition from

the residents of Monte Vista Terrace for creation of

a Neighborhood Conservation District (NCD) for

46.7 acres in their neighborhood. NCDs preserve

the character of the neighborhood. 

Once DSD received the Council Consideration

Request (CCR) issued in January 2019, staff met

with the community taskforce from June to

December 2019. The taskforce received a draft of

the proposed language in January 2020 and were

working toward finalization. However, because of

COVID-19, the final step to review the draft and

gain community consensus was placed on hold and

restarted in October. 

In July 2019, another request by Council District 1

was received for a new NCD for Tobin Hill North. If

approved, this will make 11 neighborhoods with

design standards and guidelines.

BABY CHANGING STATIONS NOW REQUIRED IN

NEW COMMERCIAL BUILDINGS

On April 10, 2019, Councilman Manny Pelaez

(District 8) issued a CCR for staff to consider

adding verbiage to the City’s code for baby

changing stations to be required in new

commercial buildings or when restrooms are added

or extensively remodeled. DSD developed proposed

ordinance language after researching similar codes

from other state and municipal governments.

Working with a subcommittee formed by the

BRFCAAB, the code was reviewed and amended.

Members included The Real Estate Council of San

Antonio, Building Owners and Managers

Association, and the San Antonio Restaurant

Association.

 

The new code, passed by Council on April 1, 2020,

now requires at least one baby changing station,

accessible to all genders, in buildings that are

assembly (such as restaurants, theaters, amusement

buildings), mercantile (like stores or malls),

hospitals, city-owned buildings providing services

to citizens, new buildings, or existing buildings

when adding or remodeling their facilities. 



BUILDSA

After devoting a lot of time in FY 2020 to this

transition, Code Enforcement moved from

mainframe to the web-based BuildSA application in

September 21. Despite the pandemic, intense final

preparations for the go-live Code Enforcement

module included training sessions for all staff.

WebEx meetings were used to deliver training

based on a matrix of eight-, six- and four-hour

sessions totaling about 200 training hours. 

Accela’s functionality provides Code Enforcement

a more robust system for managing investigation

cases, increases efficiency of processes and

expands transparency between partnering

agencies and DSD.

Building and Fire Permits/License Registration is

next in line. This November, stakeholders will

participate in testing and training that will

continue through next year, when the last phase of

this 5-year project will conclude.

Once completed, BuildSA will bring convenience,

efficiency and management of records to your

fingertips. Customers will have 24/7 access to

services and functions such as fee payment, check

application status and upload documents.



PROJECT MANAGEMENT TEAM

An IAS accreditation best practice, this team

focuses on large, complex-commercial projects.

They help contractors and their subs navigate the

permit and inspection processes to meet all

milestones and complete projects on time. Some

major projects this fiscal year are shown in the

photos below.  

The team managed 248 projects and conducted

148 meetings to ensure all city codes and

requirements are met. 

NEW CODE FOR POOLS AND SPAS

On Sept. 3, 2020, City Council adopted the 2018

International Swimming Pool and Spa Code (ISPSC)

in response to the Texas State Legislature passing

HB 2858 in 2019. The house bill sets a model code

for the construction of swimming pools and spas

for the state and all municipalities.

The BRFCAAB formed a sub-committee to review

and discuss proposed amendments and 

recommendations were approved by the board in

August. DSD hosted a meeting for those impacted

by the adoption including Building Owners and

Managers Association, San Antonio Apartment

Association, Greater San Antonio Builders

Association, Associated Builders and Contractors,

Plumbing-Heating-Cooling Contractors Association,

Independent Electrical Contractors, American

Institute of Architects, Pool and Hot Tub Alliance,

and contractors who have obtained pool permits

over the past two fiscal years. 

Changes include installation of an alarm for one-

and two-family homes, where windows have a

direct access to the pool; building review and

inspections will now check that ladders, steps, and

slopes meet code requirements; checking plumbing

used for water circulation to ensure they meet life

safety and sustainability requirements; lighting

requirements around and in the pool for residential

and commercial properties to see hazards below

water and around the pool.

(L-R:) Thompson Hotel, City Tower, Cavender Office Building, CPS Energy HQ, and Morgan's Wonderland Sports Field



IT'S ALL ABOUT THE ZONING

This fiscal year the Large Area Rezoning (LARZ)

Team worked with the River Road Neighborhood

Association to rezone 35 properties within their

boundaries to a zoning designation more

appropriate and consistent with current uses. These

parcels are located within East Magnolia Avenue to

the south, and along the east Side of North Saint

Mary’s Street, to a more appropriate zoning

consistent with the uses and land use designation.

City Council approved the rezoning on March 19,

2020.

A second larger rezoning within Monte Vista was

paused early 2020 due to the pandemic and

resumed in October. This project consists of 1,645

properties located within West Mulberry Avenue to

the North, U.S. Highway 281 North to the East, East

Huisache Avenue, Trail Street and West Ashby Place

to the South, and San Pedro Avenue to the West.

Community Meetings originally scheduled for March

were held in late October and early November. It is

anticipated this item will go to City Council in

December for approval.

NEW RULES FOR MIXED RESIDENTIAL AND MULTI-

FAMILY (RM-MF)

In December 2019, as a result of a CCR from

Council District 1, City Council adopted additional

restrictions for RM-MF districts.  The adopted

standards reflected eight months of review and

discussion by the RM-MF Taskforce consisting of

ten community and stakeholder taskforce members,

eight DSD staff members, and five city council

representatives.

The purpose was to address redevelopment of

properties resulting in incompatible height, massing

and street orientation adjacent to single-family  

developed properties. Amendments included

restricting the height of developments on these

zoning districts when abutting lots zoned that are

residential or when developed with a single-family

(four units or less) residential use. It also

established a minimum front setback for lots zoned

MF-33 and developed as multi-family. Today's code  

already requires single-family lot development to

comply with R-4 standards.  This new setback

provides consistency to the blockface, regardless

of single family or multi-family use.  

Establishment of a street orientation requirement

for “RM” and “MF” zoned lots developed with two

to four units, and on one-third of an acre in size or

smaller is also part of the new code. This is to

ensure the front entry and walkways face the

primary street. 

DSD UNIVERSITY

DSD University brings all training under one roof,

comprised of three pillars: internal, community, and

specialized/technical. Internal training on several

topics like professional growth, safety, upcoming

initiatives, and several International Code Council

(ICC) webinars were provided to 1,382 attendees. 

In-house and community training for staff and

customers included 166 attendees. 

 

The San Antonio Building Codes Academy (SABCA)

serves South and Central Texas. It's goal is to bring

high-quality educators and necessary building-

related codes training to code officials, design

professionals, builders, tradesmen and building

owners and managers. The specialized training,

held in August virtually for the first time, provides

continuing education units and is given by ICC

professional instructors. 



PROFESSIONAL GROWTH

Employees are our biggest asset and the DSD

leadership team recognizes that. We want to be

known as a best place to work not just within

the City of San Antonio, but amongst all public and

private firms. Our employees enjoy a work

environment that keeps them engaged, provides

opportunities for growth and a work-life balance. 

Communication and engagement became key

during this time of crisis. Forums for conversations

and input with the leadership team went virtual.

Throughout FY 2020, 40 items for improvement

were identified, and 26 were resolved. 

Professional growth is encouraged through our

Employee Mentoring Program (EMP). Class #8

began January 2020 with 19 mentors and 18

mentees to develop the next generation of leaders

within DSD. Employees are also encouraged to

attend training each year, and to obtain or

maintain professional accreditations, certifications,

and licenses. 

NUMBER OF

ATTENDEES AT

DSD UNIVERSITY 

 TRAININGS 1,382 874 166



GRAFFITI 
TEAM BEAUTIFIES THE NOGALITOS BRIDGE

With help from Public Works, TxDOT & Union

Pacific Railroad, the Graffiti Abatement Unit

cleaned and beautified the Nogalitos Bridge and

the surrounding area between Rehmann and

Burbank streets. About a quarter of a mile, it

encompasses both Council Districts 1 and 5.

Taking close to two months and totaling 75,000

square feet, the goal was to pressure wash all

masonry and concrete from the roadway curb,

railing, sidewalk and retaining wall. The team also

cleaned and spot painted the four bridges

spanning this section of roadway, two railroads and

two roadways. Like other special projects in the

past, the Graffiti and Public Works teams operated

with the highest levels of professionalism and

teamwork.

UNION PACIFIC TRESTLE AT IH-35/LP 410 ABATED

Due to the successful execution of the IH-10 trestle

project in 2018, DSD's Graffiti Abatement Unit once

again initiated, coordinated, and executed the

successful graffiti cleanup of the Union Pacific

Railroad train trestle that spans the intersection of

Loop 410 at IH-35 near Cowboys Dance Hall.

Graffiti at this location was easily seen by 

motorists, both residents and visitors, entering and

leaving San Antonio.

Coordinating with Union Pacific Railroad, Texas

Department of Transportation (TxDOT) and

Transportation & Capital Improvements, traffic was  

diverted for over 6 hours and the project was

completed safely. In addition to graffiti clean-up,

TxDOT took advantage of the lane closures by

replacing old, worn out and tagged signage. The

coordinated efforts of all partners resulted in

cleaner, safer and better-maintained infrastructure

for our community.

CLEAN UP AFTER DOWNTOWN DEMONSTRATIONS

Graffiti staff worked quickly alongside other City

departments, business owners and volunteers. They  

removed any remnants of graffiti causing property

damage to businesses, roadways and other areas

impacted by looters during downtown

demonstrations.

SERVICES
Maintaining a Vibrant City

(L-R:) Nogalitos Bridge cleanup; coordinating before the Loop 410 at I-

35 trestle abatement. Photos taken prior to pandemic.

Adding Code
Enforcement to BuildSA
is another step forward
to having all property

information in one
system.

Terry Kannawin
Asst. Director - Plan

Review



CODE ENFORCEMENT
TOWING CONTRACT FOR INOPERABLE VEHICLES

In FY 2020, City Council approved a contract for

removing and disposing of inoperable vehicles.

Vehicles are taken to a licensed salvage or scrap

yard, or a licensed motor vehicle demolisher. 

The contract was effective on Dec. 12, 2019, and

the contract is for two years, with three additional

one-year renewal options. The number of junked

vehicles towed averages 70 in a five-year period.

CLEARING VACANT LOTS

Vacant lots, when not maintained, can pose a

safety and health hazard to the public. This year,

City Council also approved a formal agreement

with six contractors to mow overgrown vegetation,

and clear brush and trash from vacant lots.

The contract will provide DSD with services to

remove these problems from neighborhoods when

property owners do not resolve them themselves.

Effective Oct. 17, 2019, the contract is for one year,

with four one-year renewal options. This fiscal year,

1,500 lots were cleaned up.

GPS SOLUTION FOR OUR FLEET VEHICLES

We kicked off 2020 with the start of a highly

anticipated tech project– the vehicle-based GPS

solution for 271 DSD fleet vehicles. By the very

nature of our business, DSD field positions operate

across the city and are assigned an area, a vehicle,

tablet or laptop device, and a cell phone to

comprise a ‘mobile office’. This past June, we

launched the new Geotab solution offering real-

time location reporting, vehicle and driver locations

on maps, more data points for reporting and the

ability to create specific event reports that can

assist supervisors. DSD is leading the way in what

may be a citywide, enterprise product for tracking

all City vehicles in the future.

New way to monitor fleet

Provides on-board

diagnostics

 Replaces

current

smartphone-

based GPS 271
vehicles



17 
Roman De La Luz
Field Services Division
Code Enforcement Section

COMING IN 2021
LEGISLATIVE SESSION

Working with the City's Government & Public Affairs Department, DSD will monitor and review bills with

potential impact to our operations.

2021 ICC BUILDING-RELATED CODES

Setting up multiple stakeholder committees, we will review, amend and propose updated codes for

adoptions by City Council.

COUNCIL CONSIDERATION REQUESTS

Staff will continue to address CCRs submitted by City Council.

BUILDSA

Continue working for implementation of the final phase of BuildSA.

ISO REACCREDITATION

After five years, DSD will be working with the Insurance Services Office to be reaccredited.

retirements

223
years of
experience

40 
Gary Reichenbach
Field Services Division
Building Inspections Section

31 
Andrew Perez
Field Services Division
Building Inspections Section

20 
Cynthia Soto
Field Services Division
Code Enforcement Section

20 
Robert Acosta
Land Development Division
Land Entitlements Section

18 
Melanie Benson
Field Services Division 
Code Enforcement Section

17 
Roman De La Luz
Field Services Division
Code Enforcement Section

16
Olga Wolff
Field Services Division
Code Enforcement Section

16
Elida Perera
Plan Review Division
Residential Intake Section

16
Cecil Miller
Field Services Division
Building Inspections Section

16
Roger Wills
Field Services Division
Code Enforcement Section

13
Bruno Fey
Plan Review Division
Commercial Building Team 
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OUR BUDGET
DSD's budget is comprised of three funds:

DEVELOPMENT SERVICES FUND

Generated from fees and pays for services like

zoning, plan review, permitting, and building

inspections.

GENERAL FUND

Funds our Code Enforcement Section, graffiti

abatement, and the programs for mobile living

homes and boarding homes.

COMMUNITY DEVELOPMENT BLOCK GRANT

Provides code enforcement within eligible areas.

The FY 2020 adopted budget for the Development

Services Fund is $35.2 million. Established in 2007,

it accounts for revenues, expenditures, and fees

generated from development in the City of San

Antonio. 

This fiscal year, we saw a downturn in the number

of commercial permits and expect this trend into

FY 2021. Permits for residential have remained

steady, but we expect a possible decrease next

year. As one of the City’s enterprise funds, we have

already implemented some cost saving measures to  

offset the expected decrease in development

activity, including freezing vacant positions and

minimizing spending in certain operational areas.

THE BIG
NUMBERS

DSD by the Numbers

37
802,784

39
675,823

31
696,106

37
604,416

39
564,272

35
208,563

1
812,467

1
626,059

1
915,102

187,749 130,193 125,000

13
052,166

11
873,822

12
572,375

15
052,382

13
630,073

14
612,477

General Fund

Total

187,749 130,193 125,000

14
864,633

13
499,880

14
487,477

15
052,382

13
630,073

14
612,477



103,802
total permits issued

6%

3,066
registered

9 premier
registered plus

135

contractor connect

4,176
residential permits

9%

issued

2,734
issued

commercial permits

23%

strike team

citations
1,429

1,483 locations in violation
2,743 locations visited

contractor
consultations 3,165

electrical 251

plumbing 242

mechanical 178

building 758

land development

technical review for:

major plats 

minor plats 

FY 2020

26

11

Goal

20 calendars days

10 business days

12%

from FY 2019
from FY 2019

from FY 2019

field services -

building inspections

from FY 2019



inspections

performed

FY 2019
total

FY 2020
total

next day
service

% met

95%
goal

plumbing 81,705

electrical

mechanical

buiding

60,356

29,550

51,747

90,515

63,107

36,842

58,829

89,398

60,223

36,323

57,271

99%

95%

99%

97%

TOTAL 223,358 249,293 243,325 98%

tier 1 (health & safety issues)
code
enforcement 2 business days

FY 2020

2

tier 1 & tier 2 compliance rate

tier 2 (building maintenance code)

tier 1 & tier 2 proactive rate

graffiti turnaround time

graffiti sites abated 50,000

3 days

90% in 45 days

3 business days

65%

GOAL

3

82%

73%

52,070

1

initial plan review 
& customer service

residential

FY 2020

2

commercial 18 calendar days

call abandonment rate 5%

3 business days

GOAL

13

11%



2020 ANNUAL REPORT & YEAR IN REVIEW
CITY OF SAN ANTONIO DEVELOPMENT SERVICES DEPARTMENT

Partnering with our community to build

and maintain a safer San Antonio


