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Tony Felts (DSD)

From: SA NE <sanesatx@gmail.com>

Sent: Sunday, February 25, 2018 7:32 PM

To: Tony Felts (DSD)

Subject: [EXTERNAL] Comments on Tier 1 Short-Term Draft Policy

Hello, Tony - 
 
Our organization, San Antonio Neighborhoods for Everyone (SANE), is submitting comments on the Tier 1 short-term 
rental draft policy. We do not have a position on the Tier 2 draft policy.  
  
The first comment is regarding the proposed 10.75% city tax. The proposed tax is the same for Tier 1 and Tier 2 and is 
the equivalent of the city hotel tax. With economies of scale, hotels can maintain a 10.75% tax. However, for someone 
renting an extra room in their home (typically $30-$50 per night), a 10.75% tax is burdensome. They will be taxed 10.75% 
by the City of San Antonio, 6% by the State of Texas, a federal tax, plus an additional fee from Airbnb. For someone 
supplementing their income to help pay their mortgage or home repairs, this hefty tax creates a barrier and challenge. We 
are proposing a lesser tax for Tier 1 short-term rentals than for Tier 2. 
  
The other concern is the off-street parking requirement for Tier 1 rentals. Many homeowners that rent an extra room do 
not have off-street parking options. Most neighborhoods have plenty of on street parking available, and many short-term 
renters that rent an owner-occupied space do not use a car, often relying on Uber, Lyft, transit or taxi. SANE sees this as 
an extraneous requirement and another barrier for those that need or choose to rent extra space in their home.   
  
Thank you for your consideration of these concerns with the proposed policy for Tier 1 short-term rentals.  

Best, 
Dawn Hanson, Chair 
sanesatx@gmail.com 
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Tony Felts (DSD)

From: noreply@sanantonio.gov

Sent: Saturday, February 24, 2018 7:28 AM

To: Michael Dice (CMO); Tony Felts (DSD)

Cc: shannynnoel@gmail.com

Subject: Online Feedback Submission:STRs/Airbnb

Contact Us 

Name: Shannyn Allan 

Phone Number: 760-877-0292 

Email: shannynnoel@gmail.com 

Contact Pref: Email  

Subject: STRs/Airbnb 

Comments or Question: Hello! I live in the Beacon Hill Neighborhood and opened up my home after 

Hurricane Harvey to help with those who had to relocate due to flooding in Houston and hurricane damage in 

the gulf. After we used the platform to host several families for free for the first few months, we discovered that 

our home had a slew of expensive problems that were hidden by an unscrupulous flipper. I'm a single gal who 

bought this home on my own, and finding out that our home had no insulation (inspector didn't catch it), a brand 

new roof that was not done properly and water damage because of it- I was saddled with a lot of bills and few 

options. I continued to do AirBnb to stay afloat financially- and it helped me not only improve my home and 

make it safer, more energy efficient and help pay for grass and landscaping to improve the curb appeal with the 

modest income it provided (I share this home with guests, so I monitor who comes and goes carefully), but it's 

also helped bring people to a San Antonio neighborhood they wouldn't have visited otherwise. I would say the 

best result of this was the fact that with this modest extra income from renting out this one room on Airbnb was 

that I was able to purchase some wifi enabled cameras. In November, two different heroin addicted individuals 

were arrested in the same week. One was trespassing on my property while I was at work, and was later found 

trying to get drugs next door and was arrested while at my neighbor's house due to the call I made. He had 

several outstanding warrants. The second individual was arrested after breaking into my property and running 

off with enough stuff to ensure he was going to jail with a felony. Both were caught due to these wifi cameras. 

I'm writing you today because STR's have helped me help Harvey victims,it's allowed me to stay afloat 

financially when a flipper did some terrible, hidden things to get the house sold. Finally, it's helping a 

neighborhood that previously had seen a lot of drug related crime turn around. The opioid epidemic has put a lot 

of us in Beacon Hill on edge with an array of break-ins to vehicles and homes- having cameras and people at 

my home (who I screen- it's usually medical professionals and couples) has helped me feel safe again. I know 

the STR debate has been heated on both sides. Yes, I'm sure there are people who purchase homes to rent out 

for parties or don't screen people properly, but I feel the bulk of us have been unfairly targeted and our 

neighborhood has plenty of slumlords who don't have to pay a hotel tax because they do their business without 

concern for the neighborhood on Craigslist. To host and to be hosted with Airbnb, you must be screened. Your 

reviews are posted online for all to see and your reputation and ability to continue earning is at stake. It's 

transparent and many of us only allow people to stay with us who meet our quality standards. I hope you will 

consider this side of the argument. Not all of us live in beautiful historic districts with well kept homes, some of 

us are trying to improve our neighborhoods and our homes, and take great pride in our STR's. In my case, it's 

the very home I live in and I was so grateful I could open it to Harvey victims who were displaced for free and 

it has since paid me dividends with the people I've met and introduced to both Beacon Hill and the great city of 

San Antonio. Thank you!  
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