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March 31, 2018 
 
Attn:   Tony Felts, City of San Antonio Development Services 
 
From: Stepstone Realty, LLC 
 
Re: Proposed City Ordinance Concerning Short Term Rentals 
  
Good day, 
 
We are the owners of Stepstone Realty, LLC, a real estate firm with over 175 agents based in San Antonio, Houston, 
Dallas, and Austin.  We focus on Investor Agents, which means the majority of our licensed real estate agents are 
actually real estate investors as well.  We are reaching out to communicate our support for allowing Short Term 
Rentals to continue in San Antonio, and throughout Texas.  
 
Many of our investor agents are active and successful STR property owners who have invested valuable dollars into 
neighborhoods through acquisition, rehab, and maintenance of these homes.  Through their activities, investors increase 
property values, and therefore property taxes paid to the City. They take on substantial risk when they deploy 
investment dollars in neighborhoods that are otherwise shunned, such as Denver Heights and Dignowity.  Investors 
create jobs by utilizing local contractors, vendors, and suppliers.   
 
And, STR owners pay City Hotel Taxes, which further bolsters the resources the City has to improve services. Curbing 
this investment through restricting or prohibiting STRs only deprives this wonderful City from a lucrative source of tax 
revenue.  According to The Rivard Report, STRs generated over $2.37mm in revenue in February alone.  These tax 
dollars are more evenly distributed, allowing tourist traffic to be disbursed among the City neighborhoods resulting in 
dollars being spent at a more micro level.  Smaller restaurants, stores, and entertainment venues experience the positive 
economic benefit as tourist dollars are pulled out of downtown and into neighborhoods.   
 
There should also be consideration for the possible effects on the local real estate market if STRs are restricted or 
prohibited, especially Type 2.  Removing STRs doesn’t mean a new stock of long term rental properties will replace 
them.  Investors may opt to immediately sell as opposed to convert into a long term rentals due to low returns, lack of 
interest in dealing with tenants, or any number of reasons.  This could possibly flood the market with available housing 
stock, thereby possibly stalling the local real estate market.  This is exactly what is happening in New Orleans as the 
result of the restrictive STR ordinances enacted in 2017.  
http://www.nola.com/politics/index.ssf/2018/03/french_quarter_rental_properti.html 
 
We encourage the City of San Antonio to embrace the concept of STRs with reasonable regulations that provide a safe 
environment for Investors to continue viewing San Antonio as a stellar place to build and renovate.  We encourage 
inspections that provide a safe environment for guests, while not being burdensome and expensive for STR owners.  We 
support mandatory payment of City Hotel Taxes, and implementation of reasonable density requirements that ensure the 
character of residential neighborhoods remain.  
 
Regards, 
 
 

Angie Francis        Daniel Francis 
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